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Module Aims

To present the theoretical elements which contribute to the effective operation of a supply chain
within a contemporary business scenario where turbulence and rapid customer responses are

a priority.

To encourage the use and application of theory to business issues related to the core process
of meeting supply, demand and logistics issues.

Intended Learning Outcomes

Key skills for employability

KS1 Written, oral and media communication skills
KS2 Leadership, team working and networking skills
KS3 Opportunity, creativity and problem solving skills
KS4 Information technology skills and digital literacy
KS5 Information management skills
KS6 Research skills
KS7 Intercultural and sustainability skills
KS8 Career management skills
KS9 Learning to learn (managing personal and professional development, self-
management)
KS10 Numeracy
At the end of this module, students will be able to Key Skills

Structure, organise and analyse a concise systematic
1 | literature review to provide an insight into the emergent
trends related to supply chain operations.

Apply supply chain operations principles to a variety of
2 | business situations and evaluate the resulting intended
benefits

Construct a supply chain operations network diagram to
emphasise order and sequence of processes and practices to
indicate a synthesis of knowledge between operations
management and supply chain management

Transferable skills and other attributes
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Derogations

None

Assessment:

Indicative Assessment One:
A systematic literature review enables students to engage in independent study and set their
own boundaries and parameters within the domain of a diverse topic.

Indicative Assessment Two:

The essence supply chain operations is effective and clear linkages throughout a business
and requires effective communication, the essence of an effective project where the outcome
is to produce an explanatory visual of use to practitioners.

Students on the BA (Hons) Applied Business programme will undertake assessment tasks
based on their partnered employer.

Assessment I(_)eatlrnlng o | T f i Weighting | Duration Word count

number utcomes to ype of assessmen (%) (if exam) (or equivalent if
be met appropriate)

1 1 Literature Review 50 2000

2 2,3 Group Project 50 2000

Learning and Teaching Strategies:

A theoretical perspective to provide an academic foundation drawn from the body of knowledge
will be provided in a logical sequence through a lecture format which may be pre-recorded or
delivered in person by the module leader.

An integral aspect of the lecture will be to draw on business examples and practice and
encourage students to contribute with examples which may be reported in the media, or
through case studies.

Seminars will provide an opportunity to apply the knowledge and skills acquired in the lecture
through revision, the encouragement of independent study, group learning and critical thinking.
Questions and debate will be welcomed throughout along with smaller group exercises and
tutorials to provide support and guidance related to the modular assignments.
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Syllabus outline:

Introduction to Supply Chain and Operations Management; terminology and developments
Managing Capacity

Supply and Demand Management
Forecasting

Inventory Management

Logistics Management

Metrics and Measurements
Quiality Function

Sourcing

Controls

Quality

Supply Chain Information
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